Lake Management Team for Rice Lake Area Association (RLAA)

MISSION:

The mission of the Lake Management Team is to generate and maintain a complete Lake Management plan, review related surveys and studies conducted on the lake, and recommend action to the RLAA Board of directors.

GOALS:

To increase the lake community’s awareness of, to engage others in, and to facilitate solutions for lake management concerns and benefits with the help of outside resources.
To work with other agencies such as Three Rivers Parks, City of Maple Grove, Lake Quality Commission (LQC), Minnesota Pollution Control Agency, Minnesota DNR, Elm Creek Watershed and hired consultants that offer educational information and strategies. 
This team would also work with other RLAA Task Teams such as the Environmental team on joint projects.

ACTIVITIES MAY INCLUDE (But will be decided upon by the Lake Management Team):

· Work with internal members and outside agencies to conduct appropriate surveys and studies as needed (with RLAA Board approval)
· Insure the completed surveys and studies are well documented and presented to the RLAA Board as well as the RLAA membership
· Research and recommend Lake Improvement Projects (LIPs) for City funding as needed

· Pursue funding opportunities for valid projects with governmental agencies such as MPCA, DNR, Watershed, etc.

· Manage Rice Lake water quality database 
· To track the history of lake improvement efforts/projects while monitoring project costs against effectiveness of outcomes

· To develop an annual budget for water quality projects
POTENTIAL AREAS OF CONCERN INCLUDE:

· Aquatic vegetation (native and non-native)

· Fisheries

· Overall water quality

· Navigation

· Lake rules

· Drawdowns and aeration

REPORTING STRUCTURE:















TEAM MEMBERS:

	Name
	Location
	Phone #
	
	Name
	Location
	Phone #

	George Schneider
	EB
	
	
	Mourad Rahi
	WB
	

	Wade Quale
	EB
	
	
	Jim Kridel
	EB
	

	Nika Rybinski
	EB
	
	
	Bill Kidder
	EB
	

	Marshal Alskaer
	EB
	
	
	Larry Bick
	EB
	

	Jerry & Mary Yunger
	EB
	
	
	
	
	


 EB = East Bay (main lake)   WB = West Bay (west of I-94)

 RLAA Board of Directors





Lake Mgmt Team





Project decisions, budget and project costs to be approved by the board of directors.








