RLAA Board Meeting Minutes (Draft) for December 7, 2009 meeting
Location: Maple Grove Government Center (Mayor's Conference Room)

 

Time: 7:00 pm

· Call to Order

· At 7:10 pm by Secretary George Schneider

· Board Members present:

· George Schneider

· Bill Kidder

· Scott Rogelin

· Joy Roeglin

· Wade Quale

· Rick Stulac

· Nika Rybinski

· Board Members absent:

· Eric Lind

· Approve this Agenda

· Move Fish Removal after Introduction, as Nika has brought Jeff Riedmann and Brian Westerland to the meeting to discuss carp removal project

· Introduction of Board Members and Guests
· Karen Jaeger (City Council and Rice Lake resident present for 1st 20 minutes prior to her City Council meeting)
· Bobby Shimpa (14969 91st Ave N.)
· Paul Ray (14879 91st Ave N.)
· Jeff Riedmann and Brian Westerland (commercial fishermen)
· Old Business

· Rough Fish Removal project (Nika/Scott)

· Jeff Riedmann discussed the best time for him to harvest the carp. He stressed that the few weeks prior to Christmas/New Years is normally the best price (expected $.40/lb), since the female carp will be laden with eggs, which increases value for those who are Jewish and Chinese. Otherwise prior to Easter the price is normally 2nd highest ($.20/lb). Typical price during off-season is around $.10/lb.

· Basically need to "play the market" for the best price for fish (normally in the 2-8 lb range).

· He needs to bring in $2,000 per day to cover his costs (12 man crew, plus volunteers).

· Volunteers limited to non-hazardous tasks due to liability laws.

· Jeff provided several recent resources for projects he worked on which confirmed removal of carp improved water quality:

· Lake Susan (Chanhassen)

· Martin Lake (Anoka County)
· West & East Rush Lake (Chisago County)

· Lake access point (Scott)
· Jeff agreed the cul-de-sac on south end of Glacier looks like the best spot. It would be easy for him to launch his 24' boat from the circle to the east side of the street.
· Commercial Fisherman ready to go? Next steps going forward in order are:
1. Finalize the access point on Glacier Lane with the City. This will serve as the staging area for the project.

2. Have City clear out access point this winter.

3. Jeff/Brian will conduct Sonar Survey from their 6-wheel ATV prior to leaving for Utah this winter season. This will give them an idea where the carp congregate and prepare for either a later winter seining or one in the spring/summer.

· Treasurer Report

· Current finances

· $7,200 in bank (Savings & Checking)

· $1,650 expected back from City for Plant Survey reimbursement

· Expect to have about $9,000 in bank by 1/1/2010

· Any more new members since our last meeting?

· Bobby Shimpa (14969 91st)

· Paul Ray (14879 91st)

· Old Business

· Lake Management Plan update (George)

· Ideas to create a "Readers Digest" version?

· Reminded board members to review content on the Board Members page on website
· Grant Opportunities (Nika)

· Nothing to report as of this time

· Legal Hotline with MAPS (Rick)

· No steps taken to purchase legal hotline yet. Let's hold off while we work on other projects for now.
· PayPal via RLAA Website (George)
· Tested on our website with Rick and Scott

· Ready for release with new website later this winter

· Residents can both register with association and pay their dues (either using their own PayPal account or a credit card)

· On-Going Business 
· Elm Creek Watershed TMDL Project Plan (George)
· We are staying in touch with project manager Randy Lehr from Three Rivers Park District
· New Business
· Public Education - How to be good lake stewards

· This is a worthy project we need to address via the Membership Task Team

· Additional Board Members - Do we have any new interest?
· Latest RLAA members Paul Ray and Bobby Shimpa wanted to be involved in Task Teams and projects, but not necessarily on the Board at this time.
· Membership drive (Rick)

· Board to "pound pavement" for residents who recently moved into the area
· This will be a good project in early spring prior to our annual meeting

· What about an "introductory rate" for new members in Year 1? (Paul Ray suggestion)

· "Winter Activity" to generate interest in the association? (Bobby Shimpa suggestion)

· Good idea - works on some other lakes (Cedar Island; Weaver).

· RLAA Liability and D&O insurance (Wade)

· Asked if City can sponsor this via the Lake Quality Commission (LQC) for each of the 7 lakes via an Umbrella type policy.

· George to inquire with LQC at next meeting.

· RLAA will continue maintaining their coverage on their own until further notice.
· Project Updates
· Storm Water Drain Inventory (Bill)
· Waiting for further contact from the City (Brent)

· New Website redesign (George)
· Coming along. Will share with rest of Board for review in near future.
· Other Local Lake activities (George/Bill)
· Lake Susan - Rough Fish Removal project (2008-2009)

· Already discussed by Jeff Riedmann in today's meeting

· Cedar Island Lake - Reclamation project

· Last word was awaiting DNR approval for entire lake fish kill treatment

· Eagle/Pike Lake - Iron Filings testing

· Test plots have still been successful for reducing Curlyleaf Pondweed.

· Task Team Updates

· Lake Management (George)
· Bobby Shimpa volunteered to help with the Carp Removal project.
· Media/Membership (Rick)
· Other Business?

· Savings interest - Rather than just accrue minimal savings interest rate (1%), can RLAA pursue investing in CDs? (Paul Ray suggestion)
· Paul will check with his contact in this area and get back to Board with ideas
· Thanks again to the Roeglins for providing beverages/snacks during the meeting
· Next Meeting date 
· Tentatively plan on Tuesday, January 12 at Maple Grove Government Center at 7:00 pm
· Scott/Rick to confirm the reservation and get back to the board
· Adjournment at 9:45 pm
Minutes Draft written by George Schneider

12/12/09
Rice Lake Area Association website = http://www.ricelakemn.com
