RLAA Board Meeting Minutes for January 25, 2011 
Location: Maple Grove Library (Room 105)

 






Time: 7:00 pm
· Call to Order at 7:08 pm
· Approve this Agenda

· Present: Wade Quale, George Schneider, Rick Stulac, Larry Bick, Scott Roeglin
· Absent: Joy Roeglin, Bill Kidder, Nika Rybinski
· Guests: None present
· Introduction of Board Members and Guests (George)
· Treasurer Report (Rick)
· No new members since last meeting

· Recent expenditures/bills

· Annual Homestead website fee for $50

· FSS 2 Projects bill for $5,575
· Carp Exclosure Study & Zooplankton Monitoring

· Paid 1/21/2011
· Upcoming expenditures/bills

· None at this time

· Current finances after above expenditures
· $7.988 balance

· Old Business
· Rough Fish Removal project (Nika/Larry).
· Can Jeff provide us with a contract for work this winter for carp removal on Rice Lake?

· We are running out of time (30-45 days) to get a permit from the City to create the access on Glacier Lane.
· Larry will discuss with Nika the desire to obtain a contract from Jeff before any services rendered. Try to set up a time to meet with Jeff this winter so we can be better prepared with a reasonable plan for next year (winter of 2011-2012).

· If carp removal will not be possible this winter, do we want to pursue radio tracking some carp to find out where they could be more easily netted next winter?
· Dr. Peter Sorenson is an option for assisting with this project.

· Would be a cost involved for tracking devices and monitoring.

· George spoke with conservation manager in NW Wisconsin who worked with Dr. Sorenson tracking carp. Provided some useful insights on how that project worked for their lake situation.

· George has a request in to Dr. Sorenson to discuss opportunities to track carp.

· Algae/Water Quality for this past season (Scott)
· What can we do to prevent/reduce impact in the future?

· Emphasize Lawn Aeration - Scott to follow up with local providers in Spring 2011.
· Q4 2010 Newsletter (George)
· Plan on releasing an electronic version before the end of February.

· Also consider paper copy for those not on our e-mail distribution list.

· Edition can include these topics:

· Promote 2011 RLAA Annual Meeting in May

· Summary of 2010 completed projects

· Update on Winter 2010-2011 projects

· Dredging request to DNR withdrawn due to local resident objection (concern for shoreline erosion) and DNR concern we (RLAA) did not provide enough data to justify the project. (more details below in On-Going Business)
· Carp Removal project cancelled for this winter due to lack of a contract with the commercial fisherman. (more details below in On-Going Business)

· Emphasize to all residents that there is a Slow No Wake zone on the lake/creek during the boating season. Being a private lake, we need to manage our own actions since we cannot blame others for results from too much wave action created by boat traffic. 

· Applies to channels/creeks.

· Whenever within 100' of:

· Shoreline

· Swimmers

· Other Watercraft

· Fishermen

· On-Going Business 
· Elm Creek Watershed TMDL Project Plan (George)
· 1/20/2011 - Stakeholder Meeting #3 held at Plymouth City Hall.
· Project on schedule as expected.

· Rice Lake data was not all reported to the Watershed via other agencies. This was brought to the Watershed's attention and RLAA and the City of Maple Grove provided that data immediately after the meeting.

· Update  on 2011 projects

· Potential 2011 Projects for this winter/early spring include:
· Dredging out boat ramp channel

· Actions

· Project not be approved by all homeowners;  100% per DNR requirements.

· Results

· Request to DNR withdrawn since 100% qualification could not be met.

· Next Steps

· Possibly revisit this project for next winter (2011-2012) by providing the nearby homeowners with data to help them make a conscious decision.

· Help educate RLAA members the need to conduct the dredging and the rationale behind it.
· Conduct a survey to all RLAA members to measure this and other items about the lake/creek and how our water quality is impacted.

· This may also be a good source to help the Watershed determine local cleanup priorities under the TMDL Project Plan.
· Potential Curlyleaf Pondweed (CLP) problems in 2011?

· Don't plan for a drawdown in 2010-2011, but reach out to membership for possible drawdown in 2011-2012 if necessary.
· If substantial CLP growth is seen in early May 2011, evaluate the need to conduct a Early Summer Plant Survey to measure i's potential impact.
· Plant Survey in 2011

· Don't plan for one in 2011, but if we need to do one, request it then.
· Base the decision on resident input of CLP impact.

· Carp Removal in 2011

· Keep this on the possibility list for 2011 (potentially in summer/fall, if not next winter).

· George is also checking with Dr. Peter Sorenson for assistance tracking carp.
· Storm Water Drain Inventory (Bill)
· Plan on revisiting this next spring (2011) during open water season.
· Scott asked if we could have the City check out the cistern on Elm Creek south of County Road 30 located between the Nord and Grefe properties.

· Action Item: George checked with the City to get more information on it. Cistern is a Sanitary Sewer and not Storm Sewer. Need to check further with Public Works department (pending for early Spring 2011).

· Waiting until snow/ice out and water is navigable before pursuing further.

· RLAA Asset Inventory (George)
· Reason: Due to a need to relocate existing RLAA assets (winter aerator, PVC pipes, and other related materials) elsewhere than current City Public Works garage. 

· George started a spreadsheet to track what we have and where it can be stored. 

· Larry has graciously offered to store the items under his deck for the long-term storage items (winter aerator & carp exclosures).

· Short-term storage items (lake rakes, weed cutters, annual meeting signs) will be stored at George's home.

· Nika has volunteered her pickup truck to help us transport to new storage location (from City garage on 93rd and Fernbrook to Larry's house on Glacier Lane).

· Plan on conducting this effort in the spring after snow has melted.

· New Business
· 2011 Annual Meeting plans

· Choose Location, Date. Need volunteers from board to get this started soon.
· Board agreed to conduct the meeting at Sundance Golf Club, assuming arrangements can be met according to our needs.
· Rick Stulac will pursue reserving the same room we used in 2010.
· Find a guest speaker who can help us address and understand our water quality needs.
· Possibilities include Three Rivers Parks District (TMDL project).
· 2011 LIP Submission deadline by end of February  (George)
· Possibly carry over the uncompleted 2010-2011 projects for Carp Removal and Dredging.
· Possible Plant Survey if CLP issues persist.
· Possible resident educational opportunities?
· Slow/No Wake Signs (George)
· Request made by several residents in the Boat Ramp Bay about posting Slow/No Wake signs.
· City of Maple Grove recommended we purchase these at Rolyan Buoys in Cedarsburg, WI:
· $73/unit for 2'x2' diagonal sign (permanent metal) if less than five purchased.

· $61/unit for 2'x2' diagonal sign (permanent metal) if 5 or more purchased.

· Action Item: Scott Roeglin to research more about signs and report back to Board.

· Website update (George)
· Tracking hits on various pages and posting results on our website by month.  (http://ricelake.homestead.com/files/RL_Site_Visits_2010.mht)
· Newsletter page had 1,356 total visits for calendar 2010.
· Highest month = 197 (April)
· Lowest month = 57 (October)
· Task Team Updates

· Lake Management (George)
· None at this time. Will be having another Team meeting prior to Annual Meeting in May.
· Membership (Rick/George)
· Star Lakes grant opportunities - clarification on qualifications (Nika\Larry).
· Other Business
· Conduct a RLAA Survey to hear what the residents want to say and see happen with our lake.
· Next Meeting date 
· Plan our next meeting in March; details to come later on date/time.
· Adjournment at 8:30 pm
Minutes written by George Schneider 1/29/11 

Rice Lake Area Association website = http://www.ricelakemn.com






